
Recap of Board of Directors Meeting – Friday & Saturday, November 9 & 10, 2018 

The Board of Directors and the staff of the New Hampshire Conference met together for an 

overnight retreat at Hallelujah Farm in Chesterfield, New Hampshire.  This gathering marked 

the beginning of a new program year and provided an opportunity to welcome our new Board 

members and to share our excitement of calling our new Conference Minister, the Rev. Gordon 

Rankin.   Our time spent together allowed us to get to know each other better, foster new 

relationships and strengthen current friendships as a basis for building an effective working 

foundation for the coming year.  After an evening of fun, food and fellowship, we retired to the 

soothing sounds of the rain.  Our morning began with a lovely breakfast before the staff 

departed and the Board focused on a wide range of important topics and numerous business 

items. 

Tim Hughes, current Acting Director of Horton Center, recapped the 2018 Horton Center (HC) 

camping season, which featured an experienced and dedicated staff and 52 Deans and 

Counselors.  Tim noted that HC offered a variety of camper programs but attracted 9% fewer 

campers than the previous summer.  Tim and Gordon then briefed the Board on initial structure 

and staffing plans for the 2019 HC camping season identifying changes that will lay the 

foundation for further efficiencies and opportunities in subsequent years.   Plans also include a 

slight increase in fees, while maintaining the three tier pricing structure, compressing the 

schedule and holding concurrent sessions to more effectively utilize staff.  With a shorter 

camping season, the staff will be available to be deployed for two weeks at the end of the 

summer to local churches to lead a Sunday “rally” program followed with a four day VBS/camp 

program to increase revenue and keep them employed for the summer.  Stay tuned for further 

details about this exciting opportunity to offer a camp-like VBS program with experienced HC 

staff leading much of the program.  This will be a great way to introduce your children to a 

camp-like experience, learn some camp songs which will, hopefully, lead to more campers at 

HC. 

Gordon discussed the longer term Outdoor Ministries collaboration efforts with the Maine and 

Vermont Conferences.  While we believe that this will be the future direction, it is clear that we 

need to move slowly to ensure that our partners are in a position to fully engage in and support 

an Inter-Conference collaboration. 

Actions taken by the Board included approval of the minutes from the Annual Meeting 

[https://www.nhcucc.org/uploads/documents/conference-ministries/annual-

meetings/minutes/Annual%20Meeting%202018%20-%20NHCUCC.pdf], approval for the 2019 

New Hampshire Conference Annual meeting to be held on Saturday, October 19th at the 

Grappone Center in Concord, and setting Saturday, April 27, 2019 as the date to install our 

newly–called Conference Minister.  More details will be forthcoming as arrangements are 

finalized. 

One highlight of our meeting centered on the discussion to sponsor and submit a resolution to 

General Synod 32 being held in June.  At our recent Annual Meeting, the gathered Conference 

overwhelmingly passed the resolution from the Racial Justice Mission Group to make us the 

first Racial Justice Conference.  Revs. Dawn Berry and Gordon Rankin are working closely with 

Rev. Dr. Karen Georgia Thompson, Minister for Ecumenical and Interfaith Relations in the 
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Cleveland office, to finalize the resolution “Calling on the United Church of Christ to Adopt the 

United Nations International Decade for People of African Descent (2015-2024)”.  The Board 

unanimously supported this action. 

The Board also worked to develop and approve our mission statement for the upcoming year:  

The Board of Directors is called to be the stewards of the New 

Hampshire Conference, United Church of Christ and its ministries, while 

faithfully strengthening the commitment of our churches to the wider 

church.  Our priorities for this year include: increasing our engagement 

with issues of justice and peace, particularly as a Racial Justice 

Conference; exploring transitional possibilities for Horton Center and the 

Outdoor Ministries programming as it grows; continuing opportunities 

for collaboration with other neighboring Conferences; facing financial 

challenges in creative and responsible ways; and remaining mindful of 

our covenant with local churches. 

 

We ended our time together with a short worship service celebrating this day of new 

beginnings followed by reflection and appreciation for the opportunity to gather together in 

such a beautiful and peaceful place as Hallelujah Farm under the care of our wonderful hosts, 

the Revs. Roger and Sandy Daly.  It is a gift to have all the members of the Conference staff join 

with the Board for time of fellowship and fun, while strengthening the relationships that foster 

and support our ministry together. 

 

The New Hampshire Conference is truly blessed to have such a dedicated and caring 

Conference staff and Board of Directors. 

 

Thanks be to God! 

Blessings, 

  Marcie Miller, Conference President  


